800 Cities Adopt Torch Drive Wa:

By GEORGE WM. AVERILL

What's happened to “the biggest idea in charity fund-
raising” since the summer day in 1949 when the late Frank
R. Pierce of Birmingham agreed to head the nation's first

unified campaign?

An ardent community worker and one of the most dynamic
business leaders in the country, Frank Pierce helped light a

torch that has been

picked up in more than 800 cities across

the United States.

In the metropolitan area it
serbes, from Bloomfield Hills to
Grosse Poipte to Grosse lle, the
United Foundation to date has
raised more than $87,000,000 for
nearly every conceivable communi-
ty need and over 150 health and
service agencies that once conduet-
el a myriad of independent and
costly solicitations.
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IN THE year preceding the first
Torch Drive, over 40 separate cam.
paigns were held to solicit funds|
for the same agencies which now
articipate in the Torch Drive:
hese campaigns raised a total of
$7.200,000 compared Lo the $15,-
933,000 coliected in last year's
United Foundation drive.
Employers received as many as
134 separate requests for in-plant
solicitations, corporation gifts, or
both. Cammunity leaders were
asked almost weekly to head, or-
ganize or personally assist in some
worthy appeal for
wocal agencies al . em-
bodied in the Community Chests,
were faring even worse. Fund-|
raising costs were rising., Needs |
were growing.
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THE SITUATION was becoming |
near-chaotic. The failure by $300,. |
000 of Detroit’'s 1948 Chest drive
pointed up growing deterioration
of existing fund-raising machin-
ery.

Late in 1948, a group of Michi-
gan’s business and ¢ leaders
met to formulate a s ion to the
problems. From this meeting came
the United Health and Welfare
Fund of Michigan, now known as
the Michigan United Fund.

It was comprised of a group of
23 state and national agencies
which would all benefit from
once-for-all approach.
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AT THE same time, it was ree-
ognized that a state-wide cam-
paign was impractical, and that
any plan to consclidate charity
drives must be done on an inte-

“Blitz”

(Continued from Page 1)

nomics of the area”.
e

THE FIRST quota for this area|
was $82.260 in 1940. It has grown|
steadily each year in direct propor- |
tion to increasing population and|
increasing community service|
n

Population of the area—which
includes Beverly Hills, Rloomfield
Hills, Foxcroft, Bloomfield Village,
Birmingham, Franklin—was esti-
mated at 26,000 in 1950, when the
Torch Drive quota was hzl,soo.
This year, the Birmingham
Chamber of Commerce estimates|
the population at more than 50,000, |
with a total “trading area” of
more than 75,000,
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“ONE OF THE significant fac-
tors in this growth, as was shown
in a recent survey of community
problems studied by our advisory
committee, is that the needs of
relatively isolated Villafzn and the
s large areas of peopulation
are vastly different”, Jones said.
“We need the understanding and
help of everyone in the commu-
nity to achieve success in this
campaign, and make it truly a
united drive for the good of all”.
A task crew of 80 local busi-
ness and profesaional men are car-
rying the Tarch story to about 500
business places and offices in the
area in a campaign of unusual
intensity,
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SPECIAL TEAMS are conduct-
Ing drives jn' specific business
areas. An example of this, accord-
ing to Bawden, is the formation
ox?a spacial real estate group to
cover K: im t realty field.

“Our commitlee represents every

of commerce, professional
and indu::ﬁ activity in the area”,
Bawden . “The men who know
i:!ilr Beld best mre concentrating

t.

Business in this area has gen-
erously the Torch Drive
and we ' business as a wl
gfo even more tlnx:hln t.h;
past, if we make certain t eac

_and, odx-en:nd employee
ven the story and the oppor-
ty to give.
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grated basis by individual cities or
metropolitan areas. The next step
was the establishment of the
United Foundation of Metropolitan
Dettoit, incorporated on January
4, 1949,

truly represents th
contributer. It is
fu'-auou incorpor
aws of Michigan
function, That funeti
lection of funds
health and commu
These fall into th

to support 1
nity services,
ree major cal

H

i| and independent agencies is repre-
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all to

of the major groups |
he United Foundation |
ocations committee,

This committee recammends to |
the United Foundatiod® board the

it each of the major
irticipants and the

?u.r thr'll"or& Dr!vu.'“'.'l;l:m is

based ypon the minimum require-

| ments of each agency and is ar-

rived’ at after months of careful
consjderation.
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Leade;éhip;
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Much of the success of tha:
standing character of the vgly

Key to UF Success

Torch Drive is due tgp the out-!
inteer leadership that steps in

It was a success from the be-| L0 CAITY on the campaign eath year, according to William B.

ginning. A pilot campaign in Feb-
ruary raised $56560,000 more for the

United Health and Welfare agen- |

cies than they had been able to
raise separately the previous year.
That fall, the first big Torch Drive,
with 143 agencies joining hands,
raised a record $9,247,045.

One of the early problems, with
natisnal repercussions, was the

resistance of Basil 0'Connor, who |

directed the national activities of
the American Red Cross and the
National Foundation for Infantile
Paralysis.

ONE OF THE important points
to note in this dispute is that the
Red Cross and Polio drives, like
some others, have unusual emo-
tional appeal. Many other impor-
tant agencies have less drama in
their vital work.

Recognizing the importance of
the united approach, the Wayne
County chapter of the Red Cross
voted to come into the program.

| Bachman, chai
Foundation for
“There’s an old business axiaqmi
that says ‘if you want to get'fa/
job done, pt a busy man or wom
to do it,)’” Bachman said. “THel
truth of this has been borne 03'
lin the Torch Drives, which have,
| annually enlisted the efforts of the
wummu.nity'n most active leaders.
| | IR P
| ™YEAR AFTER year, our cany-|
‘mumt{ has prnvideh leadership nety
| only for the local drive itself hytu
|for the whole metropolitan arr't,
Highest caliber business and in-
| dustrial executives and women
leaders have been willing and eager
[ to devote their expert services (o
the success of the program. :
“The late Frank Pierce of Rit-
mingham headed the first ancl\-‘I
Drive. He was sucreeded by suchi
leaders from our area as Don E.|
| Ahrens, Ernest Breéch,\John Bugas!
and many others. |

an of the advisory comniittee uf the United
irmingham-Bloomfield-Franklith,

— | \ -
“Important roles for several
years have been takeh by area|
residents, suth as Georga Romney,
L. L. Colbert, C. E. Wilgon (who
was one of the founders}), Calvin
Patterson, John I.. MeQuige, Ray-
mond T. Perring, L. C. Goad—to
'mention but p few who come quick-
Iy to mind.” |

|

MANY OF the busine#®and civin
leaders, Bachman noted, have aided
the drive al both the loeal and
metropalitan level.

“We have been most fortunate
in having the leadership of men!

\

/like Erneat| A. Jones, William
Breech, Everell Fisher, John Ste-
venson, Irving Babcoek — all of

whom have acted as general chair-
men of the | Tovch Drived in the
Birmingham - Bloomfield - Franklin

{'area.

-

Many others, like Dwight Ire-
land, Paul Averill, Dr. Robert M
on, Harry Hoey, Wiliam Roberts,
are typical of those who have aided
in the work of the advisory com-
mittes,
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“IT WOULD be impossible’ to
match. the effort and leadershij
of such women as Mrs. Joseph (g
Dodge, Mrs, J, Hl'l.‘ Otis, Mrs.
Haines T. Walmsley, Mrs. J. Row-
land Quinn, Mrs, Jrving A. Duffy,
Mrs. Raymond G, er, Mrs. Wil-
liam T. Gossett, Mrs. Donovan J.
Gray, Mrs. Bernard M r, Mrs.
Edward Rothman, Mra. B, A, Schir-
mer, Mrs. E. 8. Wellock—among
‘those who have wolked as drive
vaders, on the advisoly committee,
or both,

“Rince 1949, when Henry Whit-
ing headed the first drive - and
then headed the second one as well,
our area has gone over its quota
in each of the seven years —m
great tribute to the community
and its people.”

They're a little confused.
They don't understand why
happened to them.
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Two years old:. .

They try ta be brave, but it isn't easy.

pray at night , . , and sometimes
in the morning €ry . . . because
those prayers haven't beem answered.
“Doesn’t God care . . . doesn't

If these little tots were yours you'd
care. But maybe you eara anyway.
you want to hold out a

You can hel} best ivin nerously
Wty A

which includes rehabilitation for

the handicapped of all ages,

When a volunteer worker rings your

doorbell . . . can we count on you?
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GIVE YOUR| FAIR SHARE—
GIVE ON(E FOR ALL!
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