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and May Be Done

istate aid, which seldom really helps 1
ruined these
projects by encouraging the construc- |
which were either |

not needed or which Were bigger than
‘needed; second, the members sought
to make money out ofl them Instead ot
using them simply t9 prevent wasts

Bank at Nieder Mabau.

In 1574 at a Germay village of some
lacal  tradesmen
formed 4 loan and savings bank, From
the very first they forgot that co-oper
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Copenhagen;. - Denmark. —
tion s not foolproof, éonseqy
does mot always succeed.

on of a D:

pently ft |
nexper-
ity |

anish Creamery.

YATION SOMETIMES FA'LS

Co-opera- | cited as that of a co-operative concern

which did not ‘succeed the best

sense of the term.

in

ence, and

The small sha rs of tals:so-

will wreck any private business and |
they, will, of course, wreck any co-{
operative business. It is wecessary |
9 therefore, for enthusiasts to rﬂut‘m-i
ber that there s no mystic virtue in |
co-operation which enables it to trk |
umph at all times. Those of us who
aro trylng to record what we have
seen of caoperative business at home
and in Europe, would not be treating
the public fairly it we left the im- |
pression that there are ng fallures |
among co-operative enterprises. ‘
Both at home and abroad thefo have
been many fallures. Certainly those |
interested are entitled to know
much about its faflures/as gbout fts |
™ successes. They are entitled to know |
also what causes have led to ¢o-opera- }
tive fallure. |
Fallures In America. ‘
Many tive stores of
with much promise bave fail
erally speaking gross incompetence |
bas wrecked them. They are like
othér mercantlle establishments fu
that they demand, as a condition
precedent to success, skilled manage-
ment, good business methods, good ac-
counting, cautious extepsion af credit,
as well as some spectal knowledge of
the goods dealt in. If these qualities
are absent fallure Is inevitable. As
the average co-operative store in
‘America is organized its members are
seldom bound by any agreement to
do all their trading at the co-operative
‘concern. They patronize it when It is
10 thelr interest sp to do. If the goods
offered are poor, or if bad imanage-
ment advances the price undyly, or if
frequent minor mistakes ocgur, the
‘members abandon the venturg like a

rganizod
d. Gen- |

As I have sald, co-operatis
1n order to succeed must hav
management, good business
good accounting systems, and
tend credit cautlously, all i
to the special knowledge ess
‘every such enterprise. So far
discover, however, the storef
bave failed have not only lac)
or two of these essentials of
but they seem often to have la
of them. More than once it

tores
skilled
hethods,
must“®x-
pddition
ntial in
fas I can
which
ked one
success
cked all
as hap-
re, com-
@ ‘store-
Yy in an
ure and
can secure capital for a new |venture
i ouly in this way. Sometimes an am-
bitious farmer has organized| a com-
pany in order that a son who Has been
away to business college and feels
above farming may haye a ¢hance to
earn a living{ without- working upon
the farm, It |s characteristic| also of
cooperative American stores—-and of
. other co-opetative concerns iu Ameri-
©a also—that ‘they have seldom been
willing to pay a salary sufficient to
secure men of experience and

| skill as

- When a co-operative store managed
pf noth-

clety later formed another co-opera-
tive soclety, organizing and adminis-
tering it, you may bo sure, upon-a

purely co-operative basis, adopting the .

ofle man vote plan, and providing that
no dividends be déplared upou shares
but that all the profits go to those who
grew the fruit in proportion to the
amount turpished to thhe company by
each. 1

Greed Causes Another Failure.

The experlence of a Minesota co- |

operative warehouse elevator was
somewhat different: As origtnally or-
gantzed and managed by the farmers
t was a success, all the profits were
distributed back to thd producers as
an additional price upon the grain de-
livered and the farmers loyally sup-
ported It. Later, however, the shares
of stock became centered in a few
business men who were not grain
growers. These men held a major-
ity of the stock and 'were in full
contrcl. They began squeezing dow
the prices to the producer until th
were paylng him no more than fhe
privately owned elevator companies
paid.

The trusttul farmers continued to
deliver thelr grain for a time and the
business men in control received a
forty per cent dividend. At the end
of the year, however, the farmers real-
ized that they were being Imposéd
upon and the next year abandoned the
project, and hauled their grain else-
where. As acresult this co-operative
effort which had been at first an ex-
 ceedingly profitable venture became
80 absolute a failure that it was with
difficulty that the shareholders - dis-
posed of thelr bullding and equipment.
What Unfair Competition Will Do.

In another section of the Northwest
the farmers a short time ago were re-
celving from four to elght cents below
the Minneapolls market for all grain
delivered.  Moreover they could get
no more for the finest grain than for
the low grade. The grain was han-
dled by a line of fifteeri or twenty bri-
vately owned warehouses operated by
a company which bad practically a
monopoly of the grain buying business
over a considerable extent of territory.
The farmers at one shipping point be-
came dissatisfled, organized a co-oper-
ative company, got together a little
capital, and bullt an elevator. Immed-
fately thé old company offéred those
delivering grain at that one, point
Minneapolls prices for their grain
while at other shipping polnts the
prices remained the same Prices
were repeatedly advanced until they
were 8o high that ft was evident that
the privately owned elevator com-
panies were taking a loss, recouplng

however, i
to pay unreasonably low prices at the
other shipping points at which were
owned by them. The farmers had
entered into no contract to furnish
their product exclusively In the co-
operative warehouse. Each individual
member exercised his right to sell his
grain ‘to the rival concern. The co-
operative warehouse was deserted, the
company had no business, and soon
disbanded. The sequel was, however,
thiat as soon as co-operative con-
cern failed the privately owned eleva-
tors again dropped the price pald at
that point for grain and the farmers
‘were again at their mercy.

European Fallures.

Germany long
with anyone familiar with the general
situation without having your atten-

tion bas received one black eye. Years
ago the govérnment, anxious to aid in
o

of grain, devoted a

| amount of mouey to the
erection of elevators or “corn houses,”
lcaning the mouey- to local co-opera-
tive concerns whose organization it
fostered and supervising the erection
in each case'of a rather imposing
strecture, It would seem that the
temptdd  the
romoters to unreasoning extrava-
ance. “How could you expect our
¢ople, to calculate closely when they
ad. this - heap of unearned money
forced upon them?"

tion called to the fact that co-opera-|'

tar-seelng Telizé that it often
hat | pays to invest a considerable salary
e in|in & skilled They hesitate

are primarily
formed to lend money ouly to those lo-
cal members who will use it for lo-
cal purposes. They were too anzious
to get rich quick. By a promise of ex.
ceedingly high rates of interest they
attracted patrons from the most re-
mote polnts until there was on de-
posit in this little village co-operative
bank almost $1,000,000. Such an
amount of money was of course far in
excess of any needs which the mem-
bers themselves might have as bor-
fowers. Consequently the bank be-
gan to, dp business with outsiders
Funds were so plentiful and the de-
mands relatively so small that it grant
| ed to its debtors extensive credits. It
| became known that credit could easily
| be obtained at that village bank and
| speculators far and near flocked to It.

|1t risked its money In fnancial
| schemes outside the limits of the vil-
| lage. It loaned to speculators who |
| were dealers in vacant lots i other
cities which had only speculative
| values.  Jt went so far as to make
loans upon second mortgages, and
even on third mortgages.

The cashier, who had no parficular
| fitness for the position, also had chargs
of church funds and other public
funds. Besides this, he was conduct-

| ing a’large business in a hotel. Thero
seems to have been no_ome on the
| board of managers of any particular
| business judgment or ability. Even
integrity was not present, for the cash’
fer ended his year with forgery and
was sent to prison. It was not sur
prising, therefore, that in December, |
1911, the Nieder Mabau Loans and
Savings bank ‘was declared fnsolvent,
the natural results of undue greed, of |
| the epirit of speculatlon, of incompe- |
tence, and of dishonesty. |

Co-operative Bank at Darmsted.

More recently the co-operative ag-
ricultural bank at Darmsted, formed
in 1882, reached a point where it w
unable to meet its obligations. Its
situation was almost the same
that of the Nleder Mabau bank, al-
though It operated upan a much larger
scale. In connection with this bank
there was also elther gross incompe-
tency or dishonesty. In one case, for
example, over a million dollars was
invested in a mine that could not be
worked. Other equally hazardous en-
terprises were financed by this con-
cern contrary to all principles of co-
operative credit and equally contrary
to all rules of sound finance. “Co-
operative banks are not foolproof,”
and of course the ccoperative bank
at Darmsted failed.

Co-operation may fall even in Den-
mark, the country in all Europe most
completely organized for rural busi- |
ness.. There a brilliant public man
got in the good graces of those Inter-
ested in co-operation and promoted a
scheme for uniting many co-operative
socteties In one big concern. Here
there was not so much incompetence
as dishonesty, and the venture ended
in financigl failure for the members— |
and in imprisonment for the dishon- |
est’ promoter. |

Causes of Failures In America. |

Coloperative failures so far as Amer-
fca is concerned are traceable large-
1y to these causes:

In the first place it has always been
difficult for the American to compre-
hend the fact that co-operative con-
cerns are not money making, divi-
dend’ declaring, profit produciug. con-
cerns. They do not seem to realize
that the sole excuse for the existence
of the cooperative organization as a
middleman is in order that a middle-
man's function may be _pérformed
without waste and without profit.

In the second place the spiit of
the American farmer is not sufficient-
ly unselfish. He has been operating
for 80 long on the competitive basis
that it ts dificult for him to acquire
s spirit of unselfish loyalty to the
spirit of the organization to which he
belongs. If an opportunity presents it-
selt under which he can net a profit
by abandoning the co-operative sock
ety and dealing with a private dealer,
e ‘embraces it at once, without realis-
Ing that-in the end this will ruin his
cooperative concern and leave him
in the hands of the privately owmed
dealer who' has been for generations
working him for large profits.

‘In the third place, practically all
the American concerns which have
failed have been organized on the jolnt
stock plan. With the voting power
distributed in proportion to the cap-
ital invested It  has,often occurred
that the interests of those who were
in control of the majority of the stock
‘were antagonistic to the intercsts of
the ‘smaller stockholders, who con-
tributed to the success by bringing
in a large part of the produce handled
by, the ¢oncern. As & result the pol-
fey of the cooperative concern has
often ignored the interests of the
producer It the concern was a market-
ing ‘one, or the interests of the dis-
tributee It the concern was a distrib-
uting organization.

In the fourth place, the American
farmers have not|yet had a sufficiently

vision

o pay a salary which would demand
the ‘attention of anyone who had sufi-
-glent experience and skill successtully
fo manage the business. As a result,
ration has suffered trom ignor

ance and mismanagement.

| in the fall.

woolen mill in that part of the state.
Now the wool sheared from the backs
of thousands of sheep goes {o the
eastern mills and the mutton produced
is shipped to Chicago or other pack-
ing house centers. Thus a grest reve
nue Is l0st to the state. -

Sheep raising has become so
tensive a factor In the development of |
the northeastern part of the state that |
the producers are begianing to wonder |
why some effort s not made to utilize |
the wool at hogye. Richland township, |
Ogemaw county, was once ome of |
Michigan's most dense forests. With |
the disappearance of the timber came
a great agricultural with |

|
|

{trugty gun to get rid of rabbits.

intg the branches and get busy.
aftgr, he says, he will trust to/his

GOING ALFALFA MAD.

In the Grand Traverse countrf’ the
farmers are going alfalfa mad, and
are quite willing to take up with the

some of
yet it appeals more to the hol pollol and
the proletarfat, but the latter aré in
the majority, the big consumers of the
foodstuffs, and it the upper peninsula
can sell them any considerable quanti-

newfangled notions of how to raise

ty of their potatoes then the upper

PRODUCTIVE MICHI

GAN WHEAT FARM

sheep ralsing the leading industry. At|
last shearing time one woolgrowing |
firm alone shipped 50,000-pounds, for |
which 22 cents a pound was regeived. |
Other growers’ in that section shipped
proportionate amounts. Yet there are
no mills in that part of the state and |
the eed of cooperation between farm- |
er and business men is more apparent |
every day there. |

Cattle raising {s making great
strides in the same part of the state.
One ranchman has just stocked a
ranch. with 300 head of cattle and. 400 |
sheep.® Many others will produce |
large herds for market,
find their way to the packing houses
outside the state because Michigan

| has no Industrial (nstitution to utilize

what the cattle raiser produces. Wool-
en mills and packing houses are in
great demand |

PLANTING MORE FRUIT TREES.
Eu Claire will receiva especial at-
tention this summer in the matter of |
increasing the number of its fruit|
trees. Thousands of trees Wil be set
out in that section.
One of the large orchards will

| that of J. J. Donellan, west of town,

who 1s setting out 700 peach trees, in
addition to the ten acres of alternating
peach and apple trees which he al-|
feady has. Mr. Dogellan also has 20
acres of sixyearold grapes from |
which he expects a bounteous harvest |

Emerson Hogue, in the

which will | |

N
H. H. Church Farm, Vermontville—W

h

t on This Field Yielded 41); Bush-

els to the Acre.

| whent to the acre on a Michigan farm
/in thie”day and age is I'some” crop,
and there are very few spots of Michi-
gan agricultural territory that are per-

does shell out the wheat In that very
|way is at Vermontsille, in Eaton coun-
|ty Last year on the H. H. Church

‘ Fortyone and a half bushels of|farm, near that little village, the wheat
crop averaged that number of bushels |

to the acre.. That means the very best
kind of farming, and the Church
farm is one of the good farms in that

be | forming that stunt. Ofe place that|part of the country, where modern

ideas prevail and where the work on
the farm is done in accordance with
modern ideas.

that crop. Prof. “Alfalfa Potts,” who
|had beeh spending considerable time
|around Traverse City and Northport,

|had to leave, but will return there|grow two varieties of late
same vi(scon. He was besleged every moment | the Rural New Yorker and Sir Walter

peninsula has & mint from which to
draw.

Colonel Mott wants the farmers to
toes—

cinity, is setting out 700 new trees. of time he could spare by farmers Raleigh; to sort and pack them In
Peaches and plums are his new varie- | with bottles of earth from their alfalfa boxes, and to mark the boxes with a

ties this year. O.T. Barnda is Increas- |

ing his peach orchard thils year to|many flelds had become sour, b«lulei the Irish Cobbler in his lst

nearly 400 trees of the Elberta variety.

| Jasper Goins has set out 560 trees, and

Jesse Dalsy, Eugene Sprague and Wil

| lam Mosher are among those who are

making large extensions. Mr. Sprague
has been putting strawberries in his |
orchards, which consists of apple trees |
alternated with rows of plum and|
peaches. He now has a dozen acres |
of strawberries.

John Zick of Pipestone will this sea-
son put out 2,000 peach trees and sev-

flelds for acld tests. He found that|
of the fact that the cropping, espe-|
|clally upon old farms, had been so ex-
"hausting that much of the land had be-
come sour. After Professor Potts polnt-
led out to & few farmers that there was a
[need of lime, he was gverworked with
the great number of men, who came in
for tests. It was the general impres-
ston that the ltme pelibles with which
the ground is covered around North-
port were not furnishing enough lime
to keep the sofl sweet, but his lnvest:

FINE POTATO CROPS IN MECOSTA COUNTY

A Fine Yield of Potatoes In Mecosta County.

Around Big Raplds, where the farms
have been worked many years, farm-
ors still get 200 and 250 bushels of
potatoes to the acre—not all of them,
but some of the best of them. In the
Dew country farther to the north such
a yteld is not considered unusuai, and
can ba secured by any farmer with the
ability to work his land right, but in
the ol¢ °r ‘agricultural sections where
the fertility of the soll has been

‘worked out gradually, 250 bushels of
[potatoes to the acre is a fine.crop. By
rotating crops, and using good fer
tilizer, farmers in Mecosta county the
last few years have been getting some
(crops of potatoes that are a surprise

to themselves and the state. Some of | e:

the acreages in that crop around Big
Rapids have .been very large, some-
times as many as 20 acres being in one
fleld. The quality of the stock has
Dbeen good there in lats years.

distinctive label. He does not include
The
Houghton county farm bureau includes
the cobbler in its list of best growers
in that part of the state.

SETTLERS COMING.

Settlers came into Michigan at the
rate of 500 per month during March
and April, 1914, according to W. E.
Woltenden, general passenger agent
of the Pere Marquette raflroad. He
bases his estimates on the number of
newcomers handled by that road. |

“During March,” sald Mr. Wolfen-

den, “more than 100 car loads of set-
tlers’ effects came in from Indiana and
Tlinols alone, over the lines of the
Pere Marquette. During April even a
greater number of cars were brought
in. Estimating four persons to a car
of household goods, the number of
newcomers arriving in the state each
month can be realized.”
., Mr. Wolfenden said many of the
newcomers were Polish, being attract-
ed to this state by the numerous suc-
cessful colonles of that nationality
now in Michigan.

“It s the custom of these Poles to
purchase the holdings of lumberfack
farmers,” safd Mr. Wolfenden. “
almost every instance they make good,
thrifty farmers, putting their places on
a paying basis in short order.”

ONIONS TO PAY TUITION.

It's a far cry from an onlon to &
medical college, but that is what it Is
golng to be for Ben Stever of Thomp-
sonville, Manistee county. Ben will
raise onions this summer and In the
fall he will go to the University of
Michigan, or some other good medical
college. It the cut worms eat up the
onlons, or if the market is poor next
fall—why, then, Ben will go to col-
lege anyway, but he prefers the help
that he anticipates he will get out of
the onfon patch. i

In the few months he has before go-
ing to school, following a long course
in working in a drug store, Ben will
try to win the smiles of Dame Fortune

\| by tilling the soil and coaxing up the

succulent onlon. He has rented two
\scres of land ‘and has prepared it
nicely and put in his seed. He will
do most of the work himself and with
falr success should get enough profits
to 'pay expenses at Ann Arbor for sev-
months.

Profitable

Pragtise.
Uni most conditions it is profit-

WHAT A CANNERY MEANS.

the near presence of a can-
nery means to a community may be
understood when It is told that the
W. R Roach company of Edmore has
made contracts as follows, among oth-
ers, for the coming season :

Edmore and Vicinity — Peas, 400
acres; corn, 500 acres; beans, 200
acres; tomatoes, 50 acres; total, 1,150
acres.

Vicinlty of ' Lakeview—Peas, 450
acres; corn, §00 acres; beans, 250
‘acres; total, 1,200 acres.

| Vicinity of Stoughton—Beans, 150
acres; corn, 150 acres; total, 300
acres.

The above makes a total acreage of
/2,650, which s about 600 acres. more
than ‘the company has had any prev-
foug year. Peas and beans will be cart-
ed to the company in Edmore from
Lakevlew by auto trucks, |whily corn
will be shipped by rail

The canning company paid out about
$85,000 in cash last season to growers
and factory help.

know what it will do for the health

of the fowl.\ Kept in the drinking wa-
ter of the wee chick, it promotes diges-
tion, shuts off bowel troubles and
causes the chick to grow fast and take
on weight rapigly. Experiments made
in fattening hens and capons have
shown that the lots fed pleaty of char-
coal became muck heavier in & certain
time than the lots deprived of it in the
" { :

! Protein for Turkeys.

Don't forget that turkeys should live
matnly on protein. The run of the
wheat, buckwheat and corn flelds near-
ly always kills many promising birds
just when mother thinks her turkey
troubles are about over.

" Get Chicks to Roosting,

Get the- chicks to roosting on low | bateh.

Hatching Eggs.

Eggs of the Mediterfanean breeds
will not hateh with the Asiatic breeds.
The heavy, brown-shelled eggs draw
the moisture from the| white shelled
eggs, therefore, the while shelled eggs
¢ The

£

eggs will not

m.\\
demand for

\

Tame Chickgns Best.
The tamer chickeny are the better
growth, they will
them to be frightened.

Using Artificial
If 1t is desired to use.
oring, it should be added ty the

appeared. They
ed terridly; I couldn't touch my '
face it burned so.

sore
burn

everyons was afraid of it Jt
looked like a disease of some kindy it
was all red and a heavy white crust

night and I couldn’t bear to have any-
thing touch my face, not even the pil-
low. I had to lie on the back of the
head. I was always glad whén morn-
ing came 80 I could get up. It was
extremely painful.

. “At last I thought of Cuticura Soap
and Ointment and I commenced using
them, ‘It took three weeks to coms
plete the cure.” (Signed) Miss Caro-
line Miller, Apr. 30, 1913.

Cuticrra Soap d Ofntment soll
throughout the world. Sample of each:
free, with 32-p. Skin Book, Address post-
card “Cuticura, Dept. L, Boston."—Adw
B Reversed Lever.

Tompkins—What, back already from
your trip around the world? You did
n

around. 1 was so pressed for time that
when I got half way around 1 was:
compelled to turn back. LA

Enm'l'x:" y l"nry of

'ASTORIA, a safe and suré remedy for

ts See that it

Bears the /
Bignature of
In Use For Over 30
Children Cry for Fletcher’s Castorig

On Principle. s

Stude—Don't you ever sweep under
the carpet?

Janitor—Yessub; I always sweeps
everything under the carpat—Yale
Record.

I wish beautiful, ~clear, 'ﬁﬁ
llolhe’i.wn- Red Cross Ball Blue, . At
good grocers. Adv.

The Fighting Part.

“Jinks says his voice is for war.” -

“His volce is all right, but how
about his arms?” ,:

.

Apt Suggestion. .
“Jim does some tall lying in his .
storfes.”
“Then why not cut him short?™

Clothes are expensive
—rubbing wears them
out quickly—stop rub-
bing—use RUB-NO- .

MORE CARBONAP- .
THA SOAP.! “Carbo”.
kills germs. Prevents
sickness. “Naptha”
cleans instantly.
Saves clothes—saves

money-—saves you.
RUB-NO-MORE

N
CARBO N HA
SOAP lhmwlho
‘wash




